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The Consultative Group on Biological Diversity (CGBD) is the premier professional 
association of foundation executives specializing in environmental policy and 
grantmaking. It is an outcomes-oriented backoffice think tank and collaboration hub, 
with a manageably sized, highly involved membership that moves quickly to respond to 
funder interests. CGBD programs and related activities, during 2010, continued to foster 
collaborative relationships among funders to conserve and restore biodiversity. More than 
any other factor, it is the personal and professional connections among CGBD’s 
members—where peers share their experiences, knowledge and perspectives—that keeps 
its members effectively engaged, and that draws scores of nonmember foundations to 
CGBD’s programs. 


Overview: 2010 
With support from the foundations and from all CGBD members and supporters, our 
organization has grown, has increased its services to members, and remains a vital, 
thriving network of foundation executives and trustees. In 2010: 
¢ We wholly revamped our website and expanded our IT opportunities for much 
more effective networking among members; 
* Wecompleted a several-year program of internal management and governance 
improvements, under the leadership of Steve Whitney; 
¢ Utilizing the Decision Tree adopted as part of that management review, the Gulf 
of California project was elevated to formal “Program” status by the Board of 
Directors; 
¢* We welcomed several new member foundations (Johnson Family, Russell Family, 
True North, and Leona Helmsley) to bring our total to 58, an historic high; 
¢ We convened five multi-day, face-to-face meetings of our members and colleague 
foundations, with a cumulative attendance of 350; 
¢ We sponsored 35 webinars and conference calls on a wide variety of topics; 
¢ Responding to the interest expressed by 25 members at our Lake Tahoe Annual 
Meeting, we began a new International Connections initiative to raise the profile 
of the global dimension of biodiversity protection, and to highlight the craft of 
international grantmaking, including an application for membership in the IUCN; 


¢ Also set in motion at the Lake Tahoe Annual Meeting was an in-depth assessment 
of the shared interest among several dozen funders focused on freshwater policy 
and management. Catherine Porter, former CGBD Executive Director, was 
retained to assist in scoping the degree, depth, and definition of shared interests in 
this area and to help craft institutional ways of furthering these shared interests; 

* Responding to the requests of a half-dozen funders, we assisted in several 
research projects and two convenings (in Palo Alto and London) of NGO and 
foundation leaders to focus on the emerging climate-change-related threat of 
ocean acidification, seeking to identify the best approaches to funding strategies; 

¢ The first Success Stories project was completed, gleaning the essential lessons 
from the Midwest RE-AMP initiative for funders interested in real-life, heavy- 
duty collaboration that has yielded impressive results; 

¢ At year’s end, we initiated three smooth transitions: to replace our retiring 
executive director, Michael Fischer, to welcome a new Finance Director, Pam 
Calvert, and to launch our Health and Environment Funders Network (HEFN) as 
a more independent entity. 


Board of Directors: A nine-person Board of Directors, drawn from the core foundation 
membership and elected by the membership, provides active governance; it meets in- 
person three times each year. 


The members of CGBD’s Board of Directors serve for two-year terms that begin in June. 
Seated at the annual meeting in June, 2010, were Barry Gold, Moore Foundation 
(President,) Lois DeBacker, Kresge Foundation (Vice-President,) Kay Treakle, Harder 
Foundation (Secretary,) Nicole Chevalier, Tremaine Foundation (Treasurer,) Angel 
Braestrup, Munson Foundation, Bruce Lourie, Ivey Foundation, Jenny Russell, Merck 
Family Fund, Steve Whitney, Bullitt Foundation, and Ken Wilson, Christensen 
Foundation. 


Under the Bylaws, members may serve up to three two-year terms; none of the current 
members was termed out in 2010 and only one will be termed out in 2011, leading to at 
least a three-year period of unusual Board stability. 


Vision, Mission, Goals: At its June, 2010 meeting, the Board of Directors adopted a fresh 
mission statement, reflecting the current desires of our members and the current structure of 
our programs: 


The Vision of CGBD is: A sustainable, just and healthy future for all life on Earth, 
advanced by a vibrant and effective philanthropic sector. 


The Mission of CGBD is: CGBD supports and grows a community of foundation 
leaders who: 
¢ learn by sharing knowledge; 
¢ adopt a holistic approach to environmental problem-solving; 
¢ seek to be well informed about scientific, economic, cultural and political 
factors affecting their work; and 
¢ pursue collaborative strategies to effect change guided by a broad scale 
assessment of 


trends. 
The Goals of the CGBD are: 


¢ To create strategic partnerships among funders and other partners in the 
U.S. and internationally to proactively address the challenges of accelerating 
threats to global biological diversity. 

¢ To increase the strategic impact of grantmaking by connecting member 
foundations with significant grantmaking opportunities and with a full range 
of groups working on behalf of conservation concerns. 

¢ To increase financial resources devoted to conserving biological diversity. 

¢ To identify needs, emerging issues, strategic opportunities and alliances for 
the conservation of biological diversity through a variety of approaches, 
including the incubation of new projects. 


History and strategic approach: 

CGBD was founded in 1987 by a group of foundations and USAID. Fifty eight core 
member foundations set the agenda, with scores of other private foundations involved in 
the working groups of the CGBD. Its substantive, in-depth professional work seeks to 
achieve on-the-ground outcomes by fostering collaborative grantmaking, and is undertaken 
by a series of Programs: Climate and Energy, Health and Environment, Land and 
Freshwater Conservation, Marine Conservation, Conservation Science and a special 
program for funders engaged in and around the Gulf of California. 


The principal factor that leads to the successful accomplishment of CGBD’s mission is the 
active engagement of our professional foundation-based members in the initiatives of our 
programs, together with the support of our highly-experienced professional staff. Our 
executive director has more than 40 years’ experience as an environmental leader and 
senior executive in government agencies, advocacy organizations, and as a grantmaker; 
five of his colleagues have advanced degrees and dozens of years of professional 
experience in the substantive issue areas to which CGBD devotes its focus. 


The principal external impediment to the work of CGBD’s members has been the 
continued economic downturn, and not only because of its resultant dip in funds available 
for grantmaking. Instead, the global economic malaise has caused public attention to be 
focused on the near term to the exclusion of longterm impacts on the environment and on 
society as a whole. In this political atmosphere, it is easier for climate change naysayers to 
reach an increasingly receptive audience and more difficult for those focused on the future 
(as many of our members’ grantmaking programs are) to achieve the traction necessary to 
win public policy changes. Ironically, a return to economic vitality, in the minds of most 
economists, depends upon a resumption of the consumer confidence that would spell a 
resumption of unsustainable levels of natural resource use and unsustainable levels of toxic 
emissions. 


Internal impediments to CGBD’s success are two: the lack of complete integration of the 
work of each separate program into a more vigorous, holistic, institution-wide substantive 
program, and the lack of an up-to-date, cutting-edge application of information technology 


to build better internal communications and virtual networks among our members. We are 
addressing both of those areas, having engaged two separate consultant projects during 
2009, looking to implementation of their recommendations throughout 2010 and into 2011. 
The Board of Directors has utilized our reserve funds to make major investments in the 
improvement of each of these two areas. 


2010 Outcomes: 
Over the last twelve months, CGBD leadership contributed to these outcomes in each of 
our program areas: 


The Climate and Energy Funders Group had an incredibly productive 2010. Jessica 
Bailey, Rockefeller Brothers Fund, Heidi Binko, Rockefeller Family Fund, and Sharon 
Alpert, Surdna Foundation led the group as a trio of co chairs. 


The Climate and Energy Funders Group held the most well attended Climate and Energy 
Funders Annual Meeting ever, in Denver in 2010, drawing well over 80 funders, 
including a number of large, new participants such as from Skoll and ClimateWorks. The 
meeting opened with an overview of climate and clean energy policy from Senator 
Graham as well as a deeper look at state policy from Governor Ritter. 


The program also drilled deeper in several areas, such as geographically in the Southeast 
and around coal issues. The Funders Group sought to expand the number of funders 
engaged in the coal effort and to facilitate core funders working together. The Climate 
and Energy Funders are convening monthly calls for the core funders, have helped get the 
coal issue on the agenda at the Environmental Grantmakers Association Retreat, and 
through a number of informational conference calls. The Climate and Energy Funders 
Group also facilitated coordination among funders working in the SE, establishing a SE 
Funders Network. This work aims to help facilitate coordination and increase resources 
directed towards the SE to in turn build support for clean energy policies. The SE 
Funders Network hosted monthly calls that culminated in an in-region meeting in August. 


Finally, the Climate and Energy Funders Group undertook an intense workplanning and 
programmatic development process throughout the year. Given the increase in climate- 
related philanthropy and the enormous challenges facing the community, the Funders 
Group is pursuing a growth strategy, hiring a mid level staffer and part time data person. 
Along with CGBD, we are seeking to globalize our program, adding members from 
outside the US and facilitating international funders engaging with our existing members. 


The Health and Environmental Funders Network (HEFN), a program of the CGBD, 
works to build and strengthen philanthropy—and the organizations supported by it—at 
the nexus of human health and the environment. During 2010, HEFN’s active 
membership grew, and it supported four active working groups, each with its own work 
plan and active membership: the Catalysts Collaborative (focusing on toxics in the 
environment,) the Women’s Environmental Health working group, the Environmental 
Health and Environmental Justice working group, and a HEFN-California chapter. 
HEFN hosted a well-attended annual meeting in November in Washington, DC, and it 
partnered with other funder groups including Grantmakers In Health and the 
Environmental Grantmakers Association to offer programming related to environmental 


health and environmental justice for their members. Funder concerns around chemicals 
policy reform, building national capacity in environmental justice, and the Gulf Coast 
Deep Horizon oil spill and its ecological health impacts were among the focal points of 
HEFN-supported information-sharing and collaboration. In fall 2010, following a decade 
of dynamic growth as part of the CGBD family, HEFN prepared to move into the next 
phase of its organizational development as a joint plan of work with Virginia Organizing, 
effective January 1, 2011 


Marine Conservation Meaghan Calcari, Gordon & Betty Moore Foundation, acted as 
chair of this Program for 2010; at year’s end, she was joined by co-chair Sybil Ackerman, 
Lazar Foundation. 


Throughout 2010, the Marine Conservation Program convened regular conference calls 
to address a variety of marine conservation issues. In addition to providing important 
background information, the calls served as a forum for funder to discuss a wide range of 
potential collaborative activities. Conference call topics included: 


* enforcement tools and technologies 

* ocean acidification; 

* Gulf of Mexico oil spill; 

¢ results of the Program’s 2009 member survey 

* marine conservation in Cuba; 

¢ trade tools for sustainable fishing; 

¢ US national ocean policy; 

¢ Blue Carbon; Antarctic and southern ocean; and 
* the Arctic. 


The Marine Conservation Program convened its annual meeting in New Orleans on 
March 15-18; over 30 grantmakers were in attendance. The program covered a wide 
range of marine conservation issues, including: 


¢ US Ocean Policy Progress, Opportunities and Implications beyond Our Borders 
¢ Sustainable Financing for Marine Conservation 

¢ Climate Change and Oceans — Acidification and Adaptation 

¢ Funder Tools for Success 


In addition, meeting participants participated in a screening of MacGillivray Freeman 
Film, “Hurricane on the Bayou” at the New Orleans Audubon Aquarium. Finally, 
program members toured Plaquemines Parish and learned about efforts to adapt to rapid 
losses in wetlands, the threat of oil and gas development in the region, and the stressors 
on shrimp and oyster stocks. 


Early in 2010, the Marine Conservation Program conducted its annual member survey; 
this was the seventh year the survey has been conducted. The results of the annual 
survey: provide information on the strategies, issues and level of grantmaking for each of 
the Marine Working Group members; allow funders to compare their marine 
grantmaking programs with other leading marine funders; and assist Working Group 
members as they look for potential partners in collaborative funding. 


On October 18-20, marine scientists, policymakers, advocates, and donors gathered at the 
Gordon & Betty Moore Foundation for two days of learning about ocean acidification. 
The purpose of the meeting was to: 


* review the state of scientific knowledge —what we know, what we don’t know, 
and how the scientific community is responding; 

* hear about new research on how the issue of ocean acidification is being 
communicated, what different audiences are hearing, the denialist’s case, and 
initial discussions about ways to transmit the weight of scientific opinion to the 
public and policymakers; and 

¢ explore the policy issues and choices available to respond to this problem, 
including the policy venues and policy options. 


Looking to 2011, the Program will convene its annual meeting on March 21-24 at the 
Alderbrook Resort in Union, Washington, on the shores of the Hood Canal. 


Land & Freshwater Conservation Jennifer Soklove, Compton Foundation, and Don 
Weeden, Weeden Foundation, continued to provide leadership as Program co-chairs. 


During 2010, the Land & Freshwater Conservation Working Group convened conference 
calls on a wide range of terrestrial and freshwater conservation issues. Call topics 
included: 


¢ developments at the Forest Stewardship Council-US; 

* groundwater management programs at the US Environmental Protection Agency; 
¢ the US federal Clean Water Act reauthorization; 

°¢ stormwater management; 

¢ America’s Great Outdoors initiative; 

¢ renewable energy; fire ecology and forest management; 

¢ developing a national water policy/management agenda; 

* invasive species & climate change; US public attitudes on agriculture; and 

¢ stormwater and watersheds communications strategies; 


In early February, the public lands subgroup of the Land & Freshwater Conservation 
Program convened its annual policy briefing in Washington, DC. The program began 
with a look at public lands in Congress and the Administration, with Congressional staff 
from the House of Representatives and the Senate joining officials from the US 
Department of the Interior and US Department of Agriculture to provide the update. 


The program then turned to key public lands policy and management issues likely to be 
important in the coming year, beginning with a focus on energy policy and management. 
Discussions of development of fossil fuels, renewable energy, and biomass were all 
highlighted. These program elements were followed by in-depth roundtable discussions 
on other key issues, including: 


¢ US Forest Service Roadless Areas; 
* Congressionally designated wilderness; 


* fire and logging policies, and 
¢ the National Forest Management Act. 


Finally, the program convened with presentations and discussions on the America’s Great 
Outdoors program, the Land & Water Conservation Fund, the National Landscape 
Conservation System, and reform of the 1872 Mining Law. 


In January, a number of freshwater funders gathered at the Wingspread Conference 
Center in Wisconsin, where they discussed issues of mutual concern, including the idea 
of a national water agenda. Is there a shared set of water policy and resource management 
reforms that funders could help advance in a more deliberate and strategic way—despite 
different organizational priorities and geographies? If so, would such a national water 
agenda be truly helpful and how might it get started? 


The conversation about a national water agenda has continued in an ad-hoc manner since 
the Wingspread meeting, but it entered a new phase this fall with the aid of a part-time 
consultant, Catherine Porter. Catherine reviewed the results of a series of interviews with 
a diverse group of individuals with expertise in water policy and management and 
helping funders to decide how to move forward with a national water agenda. To further 
this effort, she convened an ad-hoc breakfast discussion at the Environmental 
Grantmakers Association Fall Retreat and a conference call for interested funders in mid- 
October. 


The CGBD will host its annual funder briefing on US public land policy and management 
on Thursday-Friday, February 17-18 in Washington, DC. 


Conservation Science Joel Clement, Wilburforce Foundation, and Michael Webster, 
Gordon & Betty Moore Foundation, were the Program co-chairs for 2010. At year’s end, 
Joel Clement, who resigned to join the staff of the US Department of Interior, was 
replaced as co-chair by John Nordgren, Kresge Foundation. 


During 2010, the Conservation Science Program convened conference calls on a wide 
range of conservation science issues. Call topics included: 


* conservation education; 

* climate adaptation; 

¢ 40 research questions for conservation; 
¢ fisheries and ecosystem science; and 

* communicating science. 


Co-chairs Joel Clement and Michael Webster reached out to program members at the 
CGBD Annual Meeting and through subsequent communications to determine the issues 
members most wanted to focus upon in the coming year. Although there was interest in 
all of the topics that were brought up at the Annual Meeting, there was clearly a tilt 
toward two in particular: Biomass and Climate Change Adaption. 


Based on this member input, the following specific areas of interest were identified 
within these two general topics 


Biomass energy and carbon accounting: What is the latest science around biomass 
energy and where/when is it appropriate? What do we know, both ecologically and 
economically, about the likely effects of burning biomass for energy and how can this 
science inform policy at all scales. 


Climate Change Adaptation: Moving from Theory to Action. Rather than more 
presentations on the horrors of climate change, grantmakers would like to consider what 
they can do about it. The Conservation Science program will use case studies and the 
latest information on impacts to explore practical approaches to adapting the 
places/people/systems we invest in. This effort will be an expansion of the brief, but 
popular, seminar conducted at the CGBD Annual Meeting by Lara Hansen of Eco-Adapt. 


Looking to 2011, the Program is planning to host at least two funder workshops on 
climate adaptation. 


The Gulf of California program organized a funder site visit to the Mexican states of 
Sinaloa and Nayarit in January 2010, with 6 funders in attendance. The focus of the visit 
was conservation of Marismas Nacionales, one of the largest and most important coastal 
wetlands in Pacific Mexico. In addition, funders visited and learned from fishing 
communities, and several locally-based NGOs. CGBD also coordinated or participated 
in GOC funder gatherings at: 


¢ Packard-sponsored MPA effectiveness workshop in February 2010 

¢ CGBD Marines meeting in March 2010 

¢ International Waterkeeper Alliance conference in May 2010 

* asite visit to the Colorado River delta in October 2010 

* alarge conference on payments for ecosystem services (PES) in La Paz organized 
by the Katoomba Group in October 2010 


Throughout 2009-10, the Gulf of California program convened regular conference calls 
to address a variety of conservation issues. In addition to providing important 
background information, the calls served as a forum for funder to discuss a wide range of 
potential collaborative activities. Conference call topics included: 


¢ The status of vaquita conservation and funding needs; 

¢ Innovations in marine protected areas enforcement and effective management; 

¢ Fisheries policies and management tools in the Gulf of California; 

* Review of legal tools, capacity and NGOs for conservation in the Gulf of 
California; 

¢ Mexican federal environmental policy and politics; 

* Coastal tourism and development trends, coastal planning and conservation 
strategies; and 

¢ the feasibility of marine conservation agreements (MCAs) in the Gulf of 
California. 

¢ The program’s listserve continues to be very active and well-received. The Gulf 
of California program is now supported by 5 funders (Walton, Packard, Sandler, 
Marisla, and the Christensen Fund), its largest number of funders to date. The 


GOC program works closely with program supporters and program participants to 
develop its workplan and identify opportunities to facilitate funder collaboration. 


CGBD’s Gulf of California program supports a group of over fifteen foundations with a 
focus on environmental grantmaking in Mexico’s Gulf of California (also known as the 
Sea of Cortez). Their work has focused on - but is not limited to - the following 
conservation strategies: improved management and enforcement of marine protected 
areas; the reduction of fishing effort and environmentally damaging fishing gear; land 
conservation in key habitats; and the promotion of environmental policy reforms at the 
local, state, and federal levels of Mexican government. Both directly and through CGBD 
staff, the GOC funders have closely coordinated their efforts with new initiatives of the 
Mexican federal government, which has demonstrated itself to be an effective and 
unusual approach. 


CGBD Members-only Annual Meeting: The CGBD members-only Annual Meeting 
was held at Granlibakken Lodge, Lake Tahoe, California, in June 2010, with a focus on 
effective policy-change campaigns. The three-day session, attended by 80 members, was 
vibrant, high-spirited, intellectually challenging, and provided the principal annual 
opportunity for our professional members to learn to know more about their colleagues, 
building the personal trust essential to effective philanthropic collaboration. 


Information Technology Improvements: In 2010, CGBD launched a new website with 
tiered access for the public, participating program funders, and a deep content realm for 
members; switched from limited conference calling services to a full-featured call and 
webinar platform—WebEx; began the transition from 20th century ListServ e-mail systems 
to a state-of-the-art e-mail marketing service that provides designed graphic e-mails with 
analytics to figure out what members and participants are actually reading; saw a 
realignment of its logo identity to be more fresh and modern, reflecting the much needed 
investment in technology and online collaboration. 


The transition of nearly 150 member and participating foundations to utilize these new 
technologies takes time, but analytics show a very positive trend: 


Since July 1, 2010, half of visitors to cgbd.org were new — indicating a very steady 
increase in engagement. Week-over-week traffic analyses show an average 30% increase in 
traffic to cgbd.org. As of November, 2010, all of CGBD’s conference calls were hosted on 
WebEx—3 of our 5 programs use cgbd.org as the exclusive repository of information for 
calls. Since November of last year, 4 of our 5 programs are recording the majority of their 
calls/webinars and provide streaming resource links on cgbd.org for participants to view 
later. The average time per visitor on cgbd.org is 4.5 minutes with more than 7 pages 
viewed per visit—much higher than agreed upon industry averages of 2.75 minutes per 
page and 2.5 pages per visit. E-mail announcements sent via MailChimp show an average 
30% open rate—International Connections related messages average 50%+ open rate. 


Internally, staff are responding well to training on these new resources and have adopted 
them with enthusiasm. In addition, much needed IT enhancements have been instituted 
with the staff, including a secure, decentralized, online backup system for CGBD’s server 
and financial data; mechanisms for IT management have been implemented for desktop 


computers; and new password management software has been adopted to encourage secure 
passwords that are changed on a regular basis. 


At the end of November, our Groundwire consultants made a site visit to San Francisco to 
begin the process of implementing a new centralized database for CGBD staff. We will 
utilize Acteva Plus, a platform that boasts Salesforce integration along with integrated 
payment processing and centralized planning resources. 


It is very clear from analytics and survey results that engagement techniques are working 
well with CGBD’s members, but we will depend on our members to assist in constant 
improvements as 2011 proceeds. At year’s end, our Web and Communications Specialist, 
Charles Klein, shifted to fulltime status to enable the web and networking tools to continue 
to expand and improve while at the same time putting into place an entirely new database 
(and grant management) system. 


Internal Management review. Perhaps the most useful product of this two-year effort is 
a Decision Tree that creates a process to adopt new PROGRAMS (renamed from 
working groups) -- with explicit questions that address the program fit, the mission, 
member support and the staff capacity to welcome any newly forming group. 


This practical document will help the CGBD respond thoughtfully to requests for new 
projects — and it will be used to uniformly evaluate current Programs at the Fall retreat 
when the Board considers the budget. 


We have a more engaged board of directors with a more clear sense of their specific 
duties and responsibilities. We have a new mission statement. We have staff devoted to 
separate programs who now know—and enjoy—their new roles in the larger, better- 


integrated organization. We have a new Governance Committee on the board of directors. 


We have an expectation by the board that the issues raised in the management study are 
to be revisited, and policies refined, at future board meetings over the next several years. 


A few specific examples: In June 2010 Board members agreed that each Program should 
have a board liaison, and at minimum these liaisons should attend the Program’s annual 
meetings, keep in touch with the steering committee of the program; and observe budget 
development. These assignments are complete. The Board recognized the Gulf of 
California initiative, previously a sponsored project, as a formal program of CGBD, since 
it meets all of the criteria set forth in the Decision Tree. The CGBD board has also 
formalized a new Nomination and Governance Committee, (Jenny Russell, Chair) which 
has initiated an annual self evaluations by each board member, and of the Board as a 
whole. 


CGBD Finances: The financial position of the Consultative Group continues to be stable 
and robust: the expense budget almost always ends the year well in the black, and the 
organization enjoys a reserve fund of at least 4 months projected expenses. This has been 
so even during the past several years, when the Board has authorized budgets that were to 
have dipped into reserves to pay for one-time investments in management or information 
technology improvements. We have put a “frugality mentality” into place, a feared 
member attrition has not taken place, and a handful of new members have joined our 
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ranks (indeed, there are more CGBD members now than at any time in its history.) The 
year-end figures for 2010 caused CGBD to draw on its reserve funds to meet expenses, 
entirely because of unexpected (therefore unbudgeted) legal expenses. Going forward, 
the operating expenses of maintaining the current level of service to members now 
exceeds the revenue to be realized from the dues schedule which has not been increased 
in more than a decade. Therefore, in June, 2010, the Board adopted a revised dues 
schedule that will take effect in January, 2011. 


Planned Activities for 2011 through 2012: 
To fulfill its goals, the CGBD will pursue the following activities (with others added as 
appropriate): 


To create strategic partnerships among funders and other partners in the U.S. and 
internationally to proactively address the challenges of accelerating threats to global 
biological diversity. 


1. Through its Program activities, including conference calls and meetings, its 
Annual Members Meeting, and emerging issues briefings, the CG will provide the 
opportunities to stimulate working partnerships. The Annual Meeting for 2011 
will be held at the Whitefish Lake Lodge in Kalispell, Montana; the planning 
committee for its program began its work in late summer, 2010. The 2012 
Annual Meeting will be located in the Southeast, in Chattanooga, Tennessee. 

2. Where appropriate, the CGBD actively and regularly cooperates with other funder 
groups including the Environmental Grantmakers Association (EGA,) Sustainable 
Agriculture and Food Systems Funders, the Funders Network on Smart Growth, 
Sustainability Funders, and others on programs, meetings, and reports of joint 
interest. 


To increase the strategic impact of grantmaking by connecting member foundations with 
significant grantmaking opportunities and with a full range of groups working on behalf 
of conservation concerns. 


1. By featuring scientific, NGO, and policymaker partners in its meetings, 
newsletters, and reports, the CGBD promotes an active involved community 
efficiently exchanging knowledge and strategies. 

2. CGBD staff advises NGOs and policymakers seeking information about funding 
initiatives. 

3. Through its meetings, conference calls and reports, the CGBD encourages peer- 
to-peer learning in the membership. 

4. Two CGBD groups collect regular surveys of the grantmaking strategies and 
portfolios of their members (Climate and Energy, and Marine Conservation.) In 
concert with EGA, staff will work toward a regularization of the nomenclature 
and survey methodologies in order to maximize to potential of this tool for 
identifying nodes of congruence and/or gaps in support so that the effectiveness of 
strategic collaboration may be increased. 

5. CGBD’s Horizons Committee continued to invest in major initiatives in 2010 to 
survey and distill a dozen different scenarios of possible futures. Those scenarios 
were gathered from academic, national security, governmental agencies, and 


corporations. A half-day of the 2010 Annual Meeting was devoted to an in-depth 
exploration of the visioning made possible by a scenario-driven approach. The 
Committee will survey CGBD members again to determine the best ways in 
which it can provide service. 


To increase financial resources devoted to conserving biological diversity. 


1. 


The CGBD actively scans the philanthropic community and makes connections to 
bring new dollars into biodiversity conservation. Then, through its activities, the 
CGBD helps funders new to the field develop working partnerships. The 
Membership Committee, several times each year, scans the community, cultivates 
relationships, and recruits new members to the organization. It has begun an 
initiative to include membership of European and Asian foundations, with a goal 
of at least five such members by 2012. The Membership Committee has also 
adopted a new “four-R” mission: review, retain, recruit, and recover members. 
By including non-member foundations in its working groups, the CGBD 
encourages greater investments in biodiversity conservation initiatives. 


To identify needs, emerging issues, strategic opportunities and alliances for biodiversity 


conservation through a variety of approaches, including the incubation of new projects. 


1. 


The Horizons Committee, open to all members, functions to recommend CGBD 
involvement in emerging issues, opportunities, and alliances. The Horizons 
Committee, with consultant assistance, is developing a series of research tools to 
assist program officers in the crafting of their foundations’ annual strategic plans. 
These tools will include, in addition to scenario planning, polling data, analysis of 
scientific trends, and a library of current strategic plans. 
A working group on Conservation Science will focus the energy of CGBD 
members concerned with adaptive strategies to conserve biodiversity in the face 
of the ineluctable effects of climate change. 

A new sub-group of funders focusing on water policy and management began 
planning in 2009 for a meeting at the Johnson Foundation’s Wingspread 
conference center in early 2010 and at year-end is continuing, with a consultant’s 
assistance, to develop products and services based on discussions among a core 
group of funder- leaders. 

CEFG’s mission is to create a strong and effective funding community 
committed to combating climate change and building a global clean energy 
economy. We do this by: 


Building knowledge, promoting learning, information sharing, and dialogue; 
Facilitating funder collaboration and helping funders connect with each other; and 
Expanding the field of climate and energy philanthropy. 


The newsletter Biodiversity is published online quarterly and mailed to a listserve of almost 
500 foundation, NGO, and government recipients. A regular email update on all activities 
is distributed to the involved staff of each member foundation. 
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The CGBD staff includes six full time workers (and one part-time employee) in San 
Francisco. Over the next three years, it is expected that staff will grow by two or three 
positions, primarily to support expanded operations of the Climate and Energy Funders 
Group, support for the new Executive Director, and a possible Water Funders program. 
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